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Individual and Group Study. Academic libraries will continue to be a place for 
heads-down individual study and research, but a need for spaces that facilitate 
collaboration continues to grow. Areas and tools for different styles of learners 
should be available within the library. Providing an environment where an 
individual can find quiet and privacy, but also where groups can find a range 
of settings, from open to semi-private to private, will be a primary function of 
the library. Policies on issues such as noise levels and food and drink should be 
relaxed in appropriate areas. 
 
Faculty as Learners. A command of technology has become a large 
responsibility for faculty as educators are asked to adopt new tools and 
learn new methods. Technology has also reduced much of the face-to-face 
interaction among faculty members. Most educators pursue research online, 
further reducing colleague interaction and increasing their isolation. The 
library can play a vital role in reversing this trend and in supporting faculty 
performance. Open to all disciplines, it should be the perfect setting for faculty 
development, activities, and interdisciplinary collaborations.   

Creating the New Library 
The concepts presented 
herein likely represent a major 
change initiative for most 
campus libraries. The following 
recommendations can help 
overcome obstacles and 
address the challenges often 
presented by significant change.

Benchmark and 
conduct inquiries. As 
mentioned, a great deal 
of experimentation with 
library transformation 
is already underway.  
Campuses can collect 
insights directly from 
intrepid pioneers (institutions such as Emory, NC State, Georgia Tech) and 
from industry articles that profile progressive changes in library services. 
Online research can provide supplemental information, and visits to campuses 
transitioning their libraries is also strongly encouraged. 

Conceptual Floor Plan of Learning Commons -  The proposed 
layout attempts to address a range of group and individual 
settings, along with zoned levels of privacy and collaboration. 
The centrally located café will encourage informal learning and 
faculty/student interaction.
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The EDUCAUSE Learning Initiative (ELI) and the Society for College and 
University Planning (SCUP) also have developed a wealth of information that 
can inform an institution in its library revitalization.  The Association of College 
and Research Libraries and the Library Administration and Management 
Association are other excellent resources for library projects. POD, the 
Professional and Organizational Development Network in Higher Education, 
is continually expanding its resources in the areas of learning and teaching. 

Overall, the more practical information that is obtained, discussed, and made 
available prior to any venture into revitalization, the more likely the success of 
the project.

Involve key stakeholders. Positioning the library as an enduring center for 
student success cannot succeed without full involvement of the campus 
community. It is imperative that the various stakeholders be involved in 
the research, design, and planning of any major undertaking. Some of the 
stakeholders include the following:
- Faculty				    - Administration
- Students				    - Library services
- Information technology		  - Faculty development
- Facilities				    - Student development

Develop a vision of the future. Planning must begin with a comprehensive 
vision to guide the process.  Establish a vision with the involvement of key 
stakeholders, and aided by the knowledge gained from benchmarking. A 
vision statement is invaluable to project success and will serve as an important 
guide to share with funding sources, current and future library staff, faculty 
members, students, and others involved in the planning of the library.

Select a space and begin experimentation. Transformation isn’t always 
needed on a grand scale. Start small and try new approaches within specific 
library spaces. Take one area, try something new, learn from it, and move to 
the next. The future will evolve from these small experiments.

Establish a baseline and assess progress. Understanding how well current 
space supports student learning, student-faculty interaction, time on task, 
student engagement, and other important aspects of student success is critical 
to evaluating future investments in change.
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Summary

Libraries must become centers that enhance skills necessary for student success. 
To do so, they must rethink and reclaim space to increase the number of students 
who use the library to study, socialize, and learn. 

Properly designed libraries, especially those with knowledgeable and tech-savvy 
librarians, can have a profound influence on guiding students toward critical 
thinking and the application of knowledge. Additionally, students can benefit 
immensely from learning within a social environment and from interaction with 
peers and faculty. 

Faculty can also benefit from library transformations. Spaces within the library, 
coupled with the vital assistance of librarians, instructional designers, and IT 
personnel, can provide a sanctum to help develop a supportive community of 
faculty. The interdisciplinary alliances that can develop within the library’s neutral 
setting will enrich an institution and have wide-ranging educational and professional 
paybacks. 

Benefits to the higher-education institution are numerous, not the least of which 
is sustainability. Through the library’s experimentation, campuses generate an 
understanding of how best to design cost-effective educational spaces and create 
more productive schedules through multi-use. Additionally, a hybrid curriculum 
that effectively blends technology with face time further allows institutions to 
implement cost-savings while generating higher student and faculty satisfaction 
levels.

The re-emergent center of knowledge universe must then become the campus 
library. Leading with technology and focused on their users, libraries can become 
bright campus beacons—inviting and welcoming places for communities of 
learners. 
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